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12 December 2025

08:30 — 09:00 Registration & welcome coffee
Meet fellow attendees, network, and get ready for an engaging day.
09:00 -09:20 Opening remarks

Hear from project leaders and the European Commission representative about the
project’s goals and the importance of reducing infections in nursing homes.
(Speakers: Carl Llor (IDIAP/ICS), Project Officer, IDIAP/ICS representative)

09:20 - 09:35 The IMAGINE story: why it started
Explore the challenge of infections and antimicrobial resistance in nursing homes and
the objectives that guided IMAGINE.
(Speakers: Carl Llor)

09:35-10:20 Project design & methodology
Learn about the project methodology: participatory action research, interventions,
educational materials.
Audience interaction and discussion.
(Speakers: Ana Garcia-Sangenis, Jette Nygaard Jensen, Jesper Lykkegaard)

10:20-11:00 Results: evidence that works

Reductions in infections, improvement of antibiotic use, enhancement of infection
prevention and control elements, cost savings. How small changes led to big impact.
(Speakers: Laura Vallejo)

11:00-11:30 Coffee break
Networking and informal discussion.
11:30-12:15 IMAGINE across countries

Lessons from 8 European countries: challenges, solutions, and best practices for health
organizations.

(Speakers: Christos Lionis (Greece), Jette Nygaard Jensen (Denmark), Andrds Bdlint
(Hungary) Ruta Radzeviciene (Lithuania), Anna Kowalczyk (Poland), Davorina Petek
(Slovenia), Jozef Glasa (Slovakia), Ramon Monfa (Spain) & Ana Garcia-Sangenis).

12:15-13:30 Implementation and sustainability
Scaling up and guidance for replication: how organizations can adopt the IMAGINE
model, maintain improvements, and integrate best practices into routine operations.
Open discussion.
(Speakers: Laura Vallejo, Carl Llor, Ana Garcia-Sangenis)

13:30-13:40 Closing remarks & call to action
Final reflections, key takeaways, and motivation for attendees to bring IMAGINE
practices to their organizations.
(Speaker: Carl Llor)

13:45 - 15:15 Lunch
Networking and informal discussion.




