OVERVIEW:

[IMAGINE is a European initiative to strengthen infection
prevention and control (IPC) and promote the rational use of

IMPROVING ANTIBIOTIC USE
IN NURSING HOMES

antibiotics (AMS) in long-term care facilities across 8 pilot
countries:
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THROUGH INFECTION
PREVENTION AND
RESPONSIBLE STEWARDSHIP

EXECUTIVE SUMMARY - IMAGINE PROJECT

“Better care isn’t more expensive — it's smarter.”
Infection prevention and responsible antibiotic use reduce patient suffering, optimize public
resources, and strengthen Europe’s health resilience.
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@ MULTIFACETED INTERVENTION

The IMAGINE project analysed over three years whether a
multifaceted intervention improved infection prevention,
reduced UTls, and optimised antibiotic use in care homes
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INNOVATIVE METHODOLOGY

The IMAGINE Project uses an innovative,
multi-layered methodology: healthcare
staff co-design best practices through
Participatory Action Research (PAR), two
audits measure impact on infection
prevention and antibiotic use, and a
cost-effectiveness analysis (CEA)
estimates costs and savings, ensuring
measurable, cost-effective improvements
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without catheters

0 l f Before 55.83%

o= nstructions for Before After

8 hand desinfect ﬁ 0 (ﬁ °

Ater . 72.64% e 46.1%
1 16.81 p.p.

Before
58.69%
y 27% UTls
After 7641% Accessible aprons 544,000
117.72 p.p. cases/year prevented

ECONOMIC EVIDENCE

€150 million
across Europe
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Reduction in urinary
tract infections after
intervention

STATISTICALLY SIGNIFICANT REDUCTIONS
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HYGIENE AND CARE PRACTICES
Training to prevent infections

IMPROVEMENT OBSERVED
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EUROPEAN SCALING: Estimated Impact EU27

TOTAL IMPLEMENTATION COST

€50.8 million
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